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About This This Management Memo provides information to state departments about
Management actions to take during electrical emergencies. This memo includes:
Memo

e background

¢ notification

e caution about other sources

e emergency stage classifications and outages

e procedures for each emergency stage (pages 3-8)

o outage/blackout information and safety tips

¢ extended outages/blackouts

e outage/blackout leave policy

e emergency preparedness for outages/blackouts

¢ related memos, and

e contact information.

This Management Memo supersedes MM 01-05. Please note that italicized
wording indicates changes and/or additions.

Background During periods in which electrical demand puts strains on the electric
systems of the state’s utilities, the California Independent System Operator
(CAISO) may declare an Electrical Emergency. When the CAISO declares
an Electrical Emergency, the Department of General Services/Energy
Management (DGS/EM) will notify all departments, universities and
community colleges and provide appropriate conservation information and
actions to be taken as outlined in this DGS Management Memo.

Notification Notification will be sent from DGS Energy Info via E-mail/E-Pager and other
means to the “Primary Contacts” (Energy Management Teams) identified
and submitted by departments to DGS/EM. “Primary Contacts” should in
turn alert personnel under their responsibility as outlined in their internal
Electrical Emergency Management Plan (called for by Executive Order D-
15-00). DGS Energy Info notifications may be confirmed at the DGS website
www.dgs.ca.gov/energy.

! A department’s “Primary Contact” list should include Directors, Chief Deputy Directors, Chief Information Officers,
Communication Officers, other Technical Staff, Facility Managers, Plant Managers, Energy Managers, Cogeneration
Operators, and Third Party Cogeneration Operators. Back-ups and other personnel, based on each department’s
determination of how to alert and mobilize departmental employees, should also be included.
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Caution About Electrical Emergency information received from other sources (CAISO,

Other Sources Office of Emergency Services, and local utility representatives) should be
carefully examined. Information sent by DGS/EM to departmental “Primary
Contacts” should be forwarded in its entirety, without changes, to other staff
within their department. If departments, by nature of their operations, need
to take additional conservation measures above those outlined by DGS/EM,

that information should also be communicated.

Emergency CAISO declarations can be made in progressive steps, depending on the
Stage Classi- amount of reserve generation available to the California electrical grid. DGS
fications requires departments to comply, to the fullest extent possible, with all

direction provided by DGS/EM at each progressive stage of Electrical
Emergency. CAISO Stages are as follows:

Classification/
ISO Notice

Condition/Description

Standard Operations

No energy emergency exists

Stage 1 Emergency

ISO declares a Stage 1 Emergency.

Emergency: Less than minimum required operating reserves forecasted in REAL
TIME (operating reserve minimums fluctuate with the load being served and are
typically between 6% and 7%). Customers with voluntary interruptible contracts
should prepare for potential interruption.

Stage 2 Emergency

ISO declares a Stage 2 Emergency, but does not call on interruptibles (Phase 1).
ISO declares a Stage 2 Emergency and calls on interruptibles and warns of a
potential Stage 3 Emergency. (Phase 2).

Emergency: Less than 5% operating reserves forecasted in REAL TIME. An
interruption is in effect for voluntary interruptible loads only.

Stage 3 Emergency

ISO declares a Stage 3 Emergency; rotating outages will occur or are occurring.
Emergency: The “spinning reserves” (generation synchronized to the grid and/or
ready to go within 10 minutes) portion of the operating reserve total is forecasted
to be between 1 %% and 3% in REAL TIME. All available interruptible load is
called for interruption. Firm service customers (customers not on interruptible
tariff) will also be called for interruption.

Extended Uncontrolled
Outages

Due to loss of system integrity or natural disaster, communication systems may be
inoperable. Time to restoration of service unknown.

Policy on Stage  State facilities should be operated in an energy efficient manner. To

Procedures promote better energy management in state facilities, all state agencies and
departments will follow this energy conservation policy in all buildings they
own, control, or operate. Special service needs, such as those found in
medical facilities; or special equipment, such as mainframe computers; or
regulatory requirements; may require exemptions to the following
procedures. Even in such situations, conscientious management practices
can still result in using energy more productively and efficiently.
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